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MAP ALUMNI REgional Impact grants round 2026 Application FORM
INTRODUCTION
Thank you for your interest in the Mekong-Australia Partnership (MAP) Alumni Regional Impact Grants Round 2026. Please submit your completed application form, along with all supporting documents, via email to alumni@mapsupportunit.org no later than Sunday 15 March 2026 (11:59 PM Bangkok time).
This application form consists of 13 sections (outlined below). Please ensure that all sections are completed before submission. Incomplete applications may be marked as ineligible. All applications must be submitted in English.
If your proposal is successful, you will be required to sign a grant agreement with the Mekong-Australia Partnership Support Unit (MAP SU).
Please note that the Project Leader is accountable for ensuring that all information provided in this application is accurate and truthful. For guidance on fraud prevention and compliance, please refer to the DFAT Fraud Control Guidelines at: https://www.dfat.gov.au/about-us/corporate/fraud-control/Pages/fraud-control.
Sections to complete: 
1. Application Checklist
2. Project Leader Details 
3. Other Project Member Details
4. Conflict of Interest Declaration
5. Application Section
6. Risk Assessment
7. Work Plan
8. Budget Plan
9. Scan of Valid Personal Identification
10. Curriculum Vitae
11. Evidence of Support
12. Consent for Information Usage
13. Declaration and Acknowledgment
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1. [bookmark: _Toc193975454]Application Checklist 
Please ensure that all required documents are fully completed and attached before submitting your application. 
	APPLICATION CHECKLIST
	MAP SU Office Use Only

	☐ 
	1. Application Checklist
	

	☐
	2. Project Leader’s Details 
	

	☐ 
	3. Other Project Members’ Details
	

	☐ 
	4. Conflict of Interest Declaration
	

	☐ 
	5. Application Section 
	

	☐
	6. Risk Assessment 
	

	☐ 
	7. Work Plan  
	

	☐
	8. Budget Plan (spreadsheet)
	

	☐
	9. Scan of Valid Personal Identification
	

	☐
	10. Curriculum Vitae
	

	☐
	11. Evidence of Support
	

	☐
	12. Consent for Information Usage
	

	☐
	13. Declaration and Acknowledgment
	






2. Project Leader’s Details 
	SN
	Items
	Details (Please enter your information in the space provided in this column

	1
	First Name
	

	2
	Last Name
	

	3
	Full Name (as shown on passport)
	

	4
	Date of Birth 
	(DD/MM/YYYY)

	5
	Residential Address
	

	6
	Contact Phone
	+ country code + number

	7
	Contact Email
	

	8
	Gender 
	□ Woman
□ Man 
□ Others
□ Prefer not to say

	9
	Do you identify yourself as having a disability?
(*Under Australian law, disability includes physical, intellectual, psychiatric, sensory, neurological, learning disabilities, physical disfigurement, and the presence in the body of disease-causing organisms.)
	□ Yes  (please specify support that you would require to implement grants if your application is successful. MAP SU will endeavour to provide reasonable support where possible and if resources allow.)
□ No
□ Prefer not to say

	10
	Do you consider yourself a member of an ethnic minority group?
	□ Yes (please specify…)
□ No
□ Prefer not to say

	11
	Citizenship
	(Please indicate the country of which you are a citizen)
□ Cambodia
□ Laos
□ Thailand
□ Vietnam
□ Myanmar
□ Others (please specify …)

	12
	Did you attend a short course/masterclass under MAP funding, or were an Australia Awards MAP Scholarship recipient?


	□ Yes 
□ No (If so, you are not eligible to submit a proposal)
(Please note that the Project Leader must be an alum of a MAP funded course, either Scholarship/Short course/Masterclass)

	13
	Details of Australia Awards MAP Scholarship/Short Course/Masterclass
	(Please provide following information and attach a copy of the MAP Degree/Diploma/Certificate that you have obtained)
· Degree/Course title:
· University/Provider:
· Date completed:

	14
	Current employment details
	· Employer name: 
· Department/Faculty/Division:  
· Address:  
· City/Province/Township: 
· Country:

	15
	Current position(s)/job title(s)
	

	16
	Organisation Support
(If the grant application is approved, will your employer support you to implement the project?)
	□ Yes (please provide details…)
□ No
□ Not applicable



3. Other Project Members Details
(If there are more projects members, please attach their details to the application form.)
	SN
	Items
	Project Member No. 2
	Project Member No. 3 

	17
	First Name
	
	

	18
	Last Name 
	
	

	19
	Full name (as shown on passport)
	
	

	20
	Date of Birth (DD/MM/YYYY)
	
	

	21
	Residential Address
	
	

	22
	Contact Phone
	
	

	23
	Contact Email
	
	

	24
	Gender 
	□ Woman
□ Man
□ Others
□ Prefer not to say         
	□ Woman
□ Man
□ Others
□ Prefer not to say

	25
	Do you identify yourself as having a disability?
(*Under Australian law, disability includes physical, intellectual, psychiatric, sensory, neurological, learning disabilities, physical disfigurement, and the presence in the body of disease-causing organisms.)
	□ Yes (please specify support that you would require to implement grants if your application is successful. MAP SU will endeavour to provide reasonable support where possible and if resources allow.)
□ No
□ Prefer not to say         
	□ Yes (please specify support that you would require to implement grants if your application is successful. MAP SU will endeavour to provide reasonable support where possible and if resources allow.)
□ No
□ Prefer not to say         

	26
	Do you consider yourself as member of an ethnic minority group? 
	□ Yes (please specify…)
□ No
□ Prefer not to say         
	□ Yes (please specify…)
□ No
□ Prefer not to say         

	27
	Citizenship

	□ Cambodia
□ Laos
□ Thailand
□ Vietnam
□ Myanmar
□ Others (please specify…)
	□ Cambodia
□ Laos
□ Thailand
□ Vietnam
□ Myanmar
□ Others (please specify…)

	28
	Current employment organisation 
(If you are employed, please provide the information as required. If you are not employed, please state “Not employed”)
	□ Employed:
· Organisation name:
· Department/Faculty/ Division: 
· Address: 
· City/Province/Township:
· Country:
□ Not employed
	□ Employed:
· Organisation name:
· Department/Faculty/ Division: 
· Address: 
· City/Province/Township:
· Country:
□ Not employed

	29
	Current position(s)/job title(s)
	
	

	30
	If the grant application is approved, will your employment organisation support for you to implement the project until its completion?
	□ Yes
□ No
□ Not applicable
	□ Yes
□ No
□ Not applicable

	For the project members who are Australian alumni, please continue with the question 31 below. If members are not MAP alumni, please skip and proceed to Section 4. Conflict of Interest Declaration

	31
	Did you study in Australia under a Mekong-Australia Partnership (MAP) funding?
	□ Yes
□ No
	□ Yes
□ No

	32
	Australian Degree/Course
(Please provide information as required and attach a copy of the Australian Degree/Diploma/ Certificate.)
	· Degree/Course title:
· University/Provider:
· Completion Date:
	· Degree/Course title:
· University/Provider:
· Completion Date:





4. Conflict of Interest Declaration
Conflicts of interest are a clash that most often occurs between requirements and interests. A conflict of interest occurs when an individual’s personal interests – family, friendships, financial, or social factors – could compromise his or her judgment, decisions, or actions during implementing the project.
Please refer to (insert website) for more details and examples of conflict of interest in this case. 
Project Leader will complete Section A if there are no known conflicts of interest by themselves or the Project Member(s).
	Section A

	On behalf of the grant team, I acknowledge that there are no known conflicts of interest by the grant team listed above which may impact the application for this grant.
Signed: …………………………………………...
Full Name: ……………..………………………
Date: ………………………………………………



5. Project proposal
	General Information of Project
Please enter your information in the space provided in the column on the right-hand side

	1. Project Title
	[Enter title here, 20-50 words]

	2. Project Start Date
	[The first activity of the Project must start before 30 June 2026]

	3. Project End Date
	[The end date must be no later than 28 Feb 2027, or nine months from the signing of the Grant Agreement] 

	4. Project Location  
	- Must be in at least one Mekong subregion country: Cambodia, Laos, Vietnam, Thailand, or Myanmar 
[Please state specific regions/cities/towns/countries where activities will occur. 
If you are proposing an online activity, please indicate where the participants will be coming from]. 

	Background and Objectives of Project

	5. What is the objective/purpose of the project:
	Please provide a brief overview of the project, what you hope to achieve and why you are passionate about this? (Max 200 words). 

	6. How did you come up with the idea for this project? 
	[Please provide detailed consultations, partnerships and data gathering approaches you have engaged in whilst forming your project idea. 
If the grants idea is related to a MAP project and/or you have developed during your MAP-funded studies, please elaborate in details (100-300 words)]

	7. Please identify up to three key problems that your project aims to address
	[within 200-400 words]
Key problem 1: ______
Key problem 2: ______
Key problem 3: ______

	Implementation of Project
	

	8. What are the key activities of the project and how will you implement them? 
	[Using 500-700 words, please provide a description of how will you address the problems identified above? How will you work with a local partner or organisation? What kind of resources are you going to use? in which  location/country 
Activity 1: _____
Activity 2: _____
Activity 3: _____

	9. How does the project align with MAP thematic areas? 

	[The proposed activities must align with at least one of following thematic areas (100-300 words)]
	Thematic areas
	Alignment

	Climate resilience
	

	Water security
	

	Economic resilience and subregional integration
	

	Gender equality, disability equity and social inclusion (GEDSI)
	

	Preventing and countering transnational crime
	




	10. Who will be direct beneficiaries from this project?
	Primary Beneficiaries –those who will directly benefit from the project. You can provide estimates for the proposal. This can be reviewed and updated before the grant agreement is signed. 
	Group
	Women 
	Men

	E.g. local entrepreneurs; youth; members of an organisation 
	(numeric)
	(numeric)

	Specify (if relevant) the numbers of people with disabilities and/or from an ethnic minority

	People with disabilities
	(numeric)
	(numeric)

	Ethnic minority
	(numeric)
	(numeric)




	11. How does this project particularly encourage or benefit participants from equity target group?
(women, people with disability, people from indigenous communities, ethnic minority groups, and disadvantaged rural locations) 
	[Please provide details of your approach or strategy to encourage the equity target group to participate and benefit from the grant activities (200-300 words)]

	12. If relevant, how does this project contribute to addressing climate change challenges in the Mekong subregion?
	[Please provide details of your approach or strategy to reduce adverse impacts of climate change (200-300 words)]

	13. How will project foster and/or leverage linkages with Australians or Australian institution(s)? 
	[Please include details of Australian individuals and/or organisation the grant will involve]

	14. If your application is selected, do you agree to comply with the following DFAT policies: 
· Child Protection Policy (https://www.dfat.gov.au/about-us/publications/child-protection-policy)
· Protection from Sexual Exploitation, Abuse and Harassment Policy (dfat.gov.au/sites/default/files/protection-sexual-exploitation-abuse-harassment-policy.pdf)
· Environmental and Social Safeguards Policy (https://www.dfat.gov.au/about-us/publications/Pages/environmental-social-safeguard-policy)?
	□ Yes
□ No

	Outcome of Project

	15.  What specific change(s) do you want to see at the end of your project?
[please briefly describe immediate outcomes of your project]
	How will you know that you’ve achieved the change(s)?
[What indicators and metrics are used to assess or measure your outcome(s)?]


	E.g: Outcome 1. Woman entrepreneurs at XXX provinces have improved skills in proposal development.
	E.g: Measurement 1 - 50 women entrepreneurs from provinces reported to be confident in developing a proposal themselves.
Measurement 2 – 10 submitted proposals with 5 shortlisted and 2 are finally funded.

	Budget (Budget details will be required in Section 8 below)

	16. Amount of funding being sought from the MAP Alumni Regional Impact Grant.
Please note that AUD 20,000 is the maximum MAP funding. Your total budget can be more than AUD 20,000 as long as you can secure other funding sources.
	· In local currency: 
· Equivalent in AUD:

	17. Funding and resources from other sources. 
This can include financial and other resources that you can secure once your grant application is approved. Estimate is acceptable at the application stage. 

	· In local currency (estimated): 
· Equivalent in AUD (estimated):
If resources are in-kind, please provide a brief description.

	18. Total project cost (16 + 17)
	· In local currency: 
· Equivalent in AUD:




6. Risk Assessment
Please identify at least two factors to your project implementation, including risk(s) associated with the delivery of the activities, achievement of results, sustaining results beyond the project completion, the use of grant funding, and the reputation of DFAT and MAP.
Successful applicants will be required to development a more comprehensive risk matrix prior to the signing of the grant agreement. 
	Risk
	Likelihood
	Impact
	Mitigation Strategy

	A factor or event that will stop you from achieving your project objectives
	The probability or chance of a risk event occurring –– low, medium, high
	The extent to which the risk event will affect the project – low, medium, high
	Activities or measures that will be implemented to reduce the likelihood and the impact risk factor/event



7. Work Plan
Use the template below to provide a detailed work plan. The work plan must demonstrate the logical and chronological order of activities that you will implement to achieve the objectives of your project. The final work plan will be decided as part of the grant agreement negotiation process. 
In addition to project-specific activities, please include: 
· two proposed dates for DFAT/MAP SU monitoring visits. This must coincide with a project activity, for example, opening program or a workshop
· submission of a progress report, and a completion report
· submission of financial reports.
MAP SU will work with successful applicants to identify external communications and public diplomacy activities, including but not limited to, social media campaigns/stories and news articles, during the grant negotiation process.  
	No.
	Activity and Tasks
(please number these)
	Implementation Period
Start to end (month/year – month/year) 
	Responsibility  
Who is/are responsible for this activity/task?
	Indicator / evidence of implementation
How will you know if the activity/task has been completed?

	Please add extra rows as necessary. Below is an example.

	1
	Activity 1: Training workshop to woman entrepreneurs in province organised
	15 Aug – 10 Oct 2026
	Project Leader and Project Member 2
	Registration sheet, minutes of meeting, need analysis report, hotel contracts, testimonials, photographs, media articles, etc

	1.1
	Signing Grants Agreement with MAP SU. Receiving 1st trance payment 
	
	
	

	1.2
	Conducting a need analysis
	
	
	

	1.3
	Obtaining approval from local authority 
	
	
	

	1.4
	Promoting the activity to social media and local media outlet
	
	
	

	1.5
	Signing contract with trainers and venue supplier
	
	
	

	1.6
	Inviting workshop participants and interested local authority
	
	
	

	1.7
	Organising the workshop
	
	
	

	1.8
	Submitting progress report to MAP SU. Obtaining approval for 2nd trance payment 
	
	
	

	2
	Activity 2: An evaluation session of proposal drafts conducted
	5 Dec 2026
	Project Leader and Project Member 3
	Consultant contract, timesheet, registration sheet, minutes of meeting, reports, photographs, media articles, etc

	2.1
	Hiring professional evaluators
	
	
	

	2.2
	Organising pitching workshop 
	
	
	

	2.3
	Finalising evaluation reports
	
	
	

	2.4
	Submitting final activity and financial reports to MAP SU. Obtaining approval for final acquittal.
	
	
	


8. BUDGET
Please attach a proposed budget spreadsheet using the template provided. 
Please include the following in your proposed budget:
· Activity/Task number (from Work Plan above) and sub-activities, if applicable
· Budget items (e.g. transport, printing, online meeting room hire) and unit costs against activities/tasks
· Estimated budget overall (sub-totals and totals, in both local currency and AUD).
· Please note that a 5% contingency budget will be included in the application to cover unexpected expenses. 
NB: The final budget will be agreed during the grant agreement negotiation process. 
9. VALID PERSONAL IDENTIFICATION DOCUMENT
Please attach a copy of your valid personal identification document. This could be your identification card or passport. Your personal data including name, citizenship and photograph must be shown clearly (applies to Project Leader and all other members).
[bookmark: _Hlk40821922]10. CURRICULUM VITAE (CV)
Please attach a brief summary of your education, work history and necessary skills and experiences. Keep your CV brief, to a maximum of two pages (applies to Project Leader and all other members).
11. EVIDENCE OF SUPPORT
Please attach evidence of support from the relevant authorities who will collaborate in the proposed activities or who have oversight of the locations where the activities will be implemented
NB: It is important to inform and involve employment organisations and local authority about your grant idea. A letter of support from the local authority is to show that they are aware and willing to support the project implementation if the grant is successful. If the grant application is selected for funding, the grant team will be required to provide official documents demonstrating necessary approvals from relevant authorities, before any tranche payment is made.
[bookmark: _Hlk218529158]12. CONSENT FOR INFORMATION USAGE
By submitting this application, the applicants acknowledge and consent to the use of the information provided for promotion and reporting purposes by the Commonwealth Government Department of Foreign Affairs and Trade (DFAT) and MAP SU. All equity‑related information, including but not limited to gender, disability, and ethnicity, will be kept confidential, used solely for equity monitoring, and reported only in an anonymised form.
13. DECLARATION AND ACKNOWLEDGEMENT
(Please tick the box below and sign off)
□ declare, in submitting this application form, that the information contained in it and provided in connection with it is true and correct.
I acknowledge that giving false or misleading information is a serious offence under the Criminal Act 1995 of the Commonwealth of Australia.
Project Leader’s Name: 
Signature:
Date:  
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